
 

 



KāĘ 
xĚÊxÓ¶ +Ę Ė©ãH x!ĲJª úUŊ ©8KŒ ē;ĘâN 

ůĘÈÊU ©i= 8'Êſſ 

©-āã 
ēĚÊxÓ¶Ê ű+ĸ® x;?+® `ňĘÅ® Ė(ú ÚğĲ®È 

®Mů;Å®Ê (;HĵĲŊ úŉ¬;Ɓ ©8KŒÈ ÕU©;;Ò 

ē'Å ēůĘÈÊU ÕĲ-ķ.® ;eH}ƀ 

ÿ+;  
ēĝĘÈ:â ;ĘâN ůĘÈÊU Õ̵; øÈ øÈ Õ+;û¶ 

ē:Ý©)® È±ú ſſ 

§ xĲÊă} Õe= KQÊ (;ŅÈÝM `ňĘÅ® Ė(ú aŅ{ 

Ý&}H©Py 8P}P}Ƃ 

§ ÕøŒ x'Å ēUK ăMű +Ę (©P;I ÅĵĞû¶Ɓ 

(ŊceÊÈ ÕÅU©Ð ×Ê©MŹKĘĉ¶Ɓ &ĵ÷ ('Æ 

ğMį¯¶Ɓ (ĲxLû¶ ÚÊĜ"= (8SP)® ēUK 

;UĪ8JĖ õĘÊ= ;UůŮĖ ē:'Ê }ğM 8UŅ®Ƃ 

§ ®Mů; Ý'Æ ğMį¯¶Ɓ {Êã¶Ɓ ÚÊĜ"= ×ÊYKÊU 

Þ{ÊĖû¶ ~ÊĠ¶Ê õĘÊ= ÕâRęË¶Ê 8ķĆ®Ƃ 

§ (ĚÊxÓ² ē©(ĖĔ U-ŅÈû¶Ê x8UŅ® 

x©P;Ix® ēUK ăMű úŉ¬;È ®Mů; ÚÊĜ'Æ 

ÚĲĆÈ ğĵű ;ğHķƂ 

§ (ķ(P~¶= Ę"Ê (ğMį¯¶ ēŬÊğ ÕU©ĝĚM 

ÕĲ-ķ.® 8UŅ®Ƃ 

§ UK ē:ĖÝÈúÊ{±úÊ 5ÊŠû¶Ê ō=N 

;È±úÊ= ē:Ê`S`UÈ ē;ĘÊ`S`U Ê}H® 

8ķĆ®Ɓx{(|®Å®8ĖĈƁx*Ĉ 

;ÝKē®Ɓ8ÊÝ{Ý}È (,.¶ ;U©+(űƂ 

§ x­âË.Ĭ x8¬ĲĈ x!ĲM úUŊ ēĲÊă} ē$ø+ 

ÕĲ-ķ.® 8UŅ®ſſ  

Vision 
To be customer-centric and preferred microfinance 

institution in the country. 

Mission 

We are dedicated to providing efficient, preferred, 

and reliable financial services exceeding our cus-

tomersô expectations while ensuring continuous 

growth and profitability ̵

Objectives 

The main objectives of Dynamic Microfinance 

Institution are as follows̴ - 

§ To continuously collect savings from the 

community to strengthen its financial capacity ̳

§ To provide loans for start-ups engaged in fea-

sible business or particularly for expansion of 

existing small and medium enterprises, legal 

entities, and farmers; 

§ To purchase shares from various profitable 

companies, like banks, and insurance 

companies; 

§ To help and support customers so as to enable 

them to be effective and profitable̲ϝin their 

field of business engagement, by providing 

various trainings ̳

§ To provide fund management services to 

individuals and organizations; 

§ To purchase any movable or immovable 

property including buildings used for business̳ϝ

to own; lease; take care of and pass the owner-

ship rights to others; 

§ Use appropriate technology to provide domes-

tic money remittance services. 
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Respected Stakeholders, 

The concluded budget year had a special meaning 

to Dynamic Microfinance Institution S.C. as it 

marked the 15th anniversary of its establishment. 

During this time, DMFI has always been aspiring 

and working to be a leading financial institution 

and remains dedicated to its primary vision and 

goals. Customers have remained to be DMFI's top 

priority, and the company is dedicated to providing 

targeted consumer segments with exceptional, cre-

ative, and quick financial services. In addition to 

creating opportunities for our customers, the board 

and management have been making a special ef-

fort to consistently enhance our financial stability, 

professionalism, and corporate integrity. Unprece-

dented events in the global economy coupled with 

conflicts and peace and security issues within the 

country especially in the Amhara region where the 

majority of our branches operate have made the 

concluded budget year a truly difficult one. How-

ever, even with all the challenges that we have 

been and are currently facing, our group of sea-

soned and committed professional board and staff-

ers have made every effort to realize our goals. 

The DMFI team is putting a lot of effort into creat-

ing a strong financial platform that will provide 

customers with an unparalleled level of ease and 

experience, excellent customer support, and a wide 

range of financial goods and services. Meeting 

regulatory requirements and effective corporate 

governance were also at the heart of DMFIôs oper-

ation. Our staff is always striving for greatness, 

both as a company, as an individual, and commu-

nity. DMFI hopes and always works to establish 

itself as a prominent MFI in the financial sector. 

We will attain the required targets and sustainable 

growth in the upcoming years by remaining fo-

cused on our vision. Lastly, I want to express my 

sincere gratitude to our vibrant and committed 

Board of Directors, Management team and staff, 

shareholders, business partners, and customers. 

May God bless Ethiopia and its people! 

Thank You! 

x`( {ĘS 

Message from the Board  
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Dear Stakeholders, 

By God Almighty's grace, Dynamic Micro Finance 

Institution S.C. (DMFI) opened for business in 

May 2009. In keeping with its fundamental goals 

and objectives, DMFI aspires to lead the financial 

industry by offering morally sound, honest, equita-

ble, and ethical financial solutions. However, the 

recent security problem, particularly in the Amha-

ra region where the majority of our Branches oper-

ate, has severely hindered and affected DMFIôs 

basic business operations, and expansion efforts, 

thereby forcing it to work with a reduced opera-

tional efficiency. The instability has also disrupted 

the economic supply chain like food production 

and availability, dampening the communityôs con-

fidence and hindering economic growth prospects. 

In response to this challenge, DMFI has imple-

mented different strategies to ensure continued op-

erations during these turbulent times, including 

establishing clear communication channels, en-

hancing security measures, and diversifying its 

financial services. I am confident that if we stay 

focused, we will get the results we want and sus-

tain development in the years to come. Lastly, I 

want to express my sincere gratitude to our Board 

of Directors, shareholders, business partners, con-

sumers, and our vibrant and giving Management 

team. 

May God bless Ethiopia and its people. 

Thank you.  

xāú`ª Õ+=Hú 

 Message from the CEO 
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Chapter  One 

̵ͮͮ Introduction 

May 2009 marked the birth of Dynamic Microfinance 

Institution (DMFI) as a share company, meeting the 

requirements of Proclamation No. 626/2009 and the 

National Bank of Ethiopia's relevant directives. Since 

its establishment, DMFI has been able to open and 

run 28 branch offices in Addis Ababa, Oromia, and 

Amhara Regions.  

DMFI has been making its own contribution in filling 

the gap between the demand and supply of financial 

services thereby placing its footprint in the develop-

ment of the country. The institution has recognized 

that there are certain parts of the society in the econo-

my that are not addressed well by the formal financial 

sectors but play a significant role in the well-being of 

the community. Dynamic MFI's business values have 

always been and will continue to be providing excep-

tional services while making constant changes to its 

organizational culture, service delivery methods, ded-

ication to the vision, and customer journey tracking. 

DMFI has crossed several milestones since it began 

its journey on the path of reform a decade ago. The 

company has planned and accomplished several stra-

tegic goals, such as increasing capital, growing its 

human resources, acquiring an office facility, increas-

ing loan disbursement and collection, and improving 

the efficiency of resource mobilization.  

However, due to the recent peace and security prob-

lems in the Amhara region where the majority of its 

branches (17 branches) operate, the year 2023/24 

challenged DMFI like never before resulting in a very 

high volume of NPL registered in the history of the 

institution. Moreover, the  competition for deposit 

mobilization which is the life blood of MFIs has nev-

er been fiercer.  
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Despite the challenges, great efforts have been ex-

erted to ensure that the disbursement of loans was 

done in a balanced manner considering the prob-

lem at hand; the loans given to borrowers were 

collected on time, and savings from the public 

were widely mobilized̵ To this end, the Board and 

Management have been devising and executing 

various strategies to alleviate and minimize dam-

ages caused by the challenges and ensure DMFIôs 

sustainability. Accordingly, numerous regular 

monthly̲ϝquarterly, and emergency meetings were 

conducted as needed to rigorously follow and su-

pervise the institutionôs performance closely and 

wisely ̵

1.2 Overview of the Global and National 

Economy  

Ǭarious global and national events have been un-

folding in the past five years that have created 

various challenges for the economy as a whole. 

Among the major ones, wars and conflicts in dif-

ferent parts of the world not only disrupted the 

material supply chain but also resulted in increased 

commodity prices, which had a significant 

negative impact on the world economy. As a re-

sult, inflation has once again surpassed forecasts 

and compelled national banks in numerous nations 

to tighten their monetary policies. 

Like the international economy, Ethiopia's 

economy has also faced many challenges, 

especially in the last three years. Ethiopia's 

economy has been adversely affected̲ϝmainly due 

to the instability in the northern parts of the 

country.  

Another difficulty is how inflation affects econom-

ic activity. The Central Statistics Agency study 

states that the national inflation index in June 2023   

was 29.2%, which represents a relative decrease 

from the 34% recorded during the same month in 

2022.  
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1.3 The Finance Industry  

 
The National Bank of Ethiopia regulates a large 

number of state and private financial organizations. 

These include banks, insurance providers, 

microfinance organizations, and lease finance firms 

that presently offer the community official financial 

services. In Ethiopia, there are currently 31 banks, 18 

insurance companies, 5ͻ microfinance organizations, 

and 6 lease finance firms. 

 

The level of rivalry between financial organizations 

to recruit customers and mobilize financial resources 

is occasionally getting more intense. Financial 

institutions are being forced to use cutting-edge 

modern technologies to improve customer service 

quality due to competition from banks, MFIs, 

financial technology (Fintech) companies, and 

issuers of payment instruments.  

Based on the number of branches, total assets, capi-

tal, and customers, microfinance institutions are cate-

gorized as large, medium, or small by the National 

Bank of Ethiopia. This classification places DMFI in 

the medium class at the moment, and it is making a 

concerted effort to fortify and expand its capital and 

assets in order to advance to the next higher level. 

All parties involved are required to continue and im-

prove their support in this area.  
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Chapter Two 

2. Operational Performance 

̵ͯͮ Saving Mobilization Performance  

Large-scale savings from loan and non-loan clients 

must be mobilized in order to expand the institu-

tion's financial capacity and provide credit services 

to the general public. As a result, the management 

and staff have worked hard to encourage better 

savings during the budget year. 

The total amount of savings planned for the budget 

year 2023/24 was Birr 174,317,184. However, 

DMFI managed to exceed the plan by attaining 

Birr 205,449,25. This performance shows an in-

crease of Birr 55,630,215 compared to the total 

saving amount of Birr 149,818,542 attained at the 

end of the previous budget year 2022/23. 

Despite all of the difficulties encountered through-

out the fiscal year, a lot of work was done by pay-

ing close attention to saving mobilization at every 

level. Additionally, there were improvements in 

client attraction and new savings account open-

ings.  

 

The graph below illustrates the growth in savings 

balances during the previous five years. 
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2.2 Loan Portfolio Performance  

Financial organizations offer their clients credit 

services in addition to saving mobilization. As a 

result, offering the community high-quality credit 

services not only expands the institution's loan rev-

enue stream but also opens up a saving opportuni-

ty. In order to improve access to credit services, 

loan disbursement, loan collection, and the total 

amount of outstanding loans, sufficient efforts 

were made during the budget year.  

As a result, the following performances for the 

current budget year in comparison to the prior 

budget year: 

1) The total loan amount planned to be disbursed 

during the budget year was Birr 370,629,100 

and the actual amount of loan granted was Birr 

150,475,100. This implies an achievement of 

41% of the plan. Compared to the loan amount 

of Birr 296,905,400 granted in the previous 

year, it represents a decrease of Birr 

146,430,300. 

 
Likewise, the total amount of loan planned to be 

collected from borrowers was Birr 203,364,459; 

whereas the actual amount collected was Birr 

ͮͺ̲ͮͯʹ͵̲ͺ;ͽ̵ This implies an achievement of 74% of 

the plan. Compared to the loan amount collected in 

the previous year, i.e., Birr  190,705,106, it repre-

sents an increase of Birr 39,470,508. 
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3) At the end of the 2023/24 Budget Year, the 

planned amount of loans outstanding was Birr 

500,412,605, whereas the actual amount of 

loans outstanding was Birr 328,752,432. This 

implies an achievement of 66% of the plan. As 

compared to the outstanding loan amount of 

Birr 328,128,309 achieved at the end of the last 

budget year, it represents almost the same fig-

ure with no significant change due to the un-

precedented challenges. 

4) At the end of the Budget Year, the amount of 

Non-Performing Loans (NPL) that had been 

overdue by more than 90 days reached Birr 

119,724,745 making the institution's PAR 

36%. This figure represents the highest record 

in the history of the institution and it can easily 

be understood that it is the direct reflection of 

the external problem faced during the budget 

year. 

As previously mentioned, the Peace and security 

issues in the Amhara region, where the bulk of 

DMFI's branches are located, had a huge impact   

on loan distribution, collection, and portfolio. 

The performance of the loan portfolio and the in-

crease attained in the previous years were positive, 

and the graph below illustrates the improvement. 
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̵ͯʹ New Branch Opening  

Branches are bridges that connect the institution to 

its esteemed credit and saving customers̵ There-

fore, in order to increase the institutionôs market 

outreach and improve the accessibility of financial 

services; it continually conducts feasibility studies 

and makes decisions to open additional branch of-

fices.   

However, during the budget year ͯ ͭͯʹ͎ͯ͵̲ there 

were no additional branches opened due to the 

challenges faced and strategic moves taken after-

ward which makes the total number of operational 

branches 2ͼ̵ 
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Chapter Three 

3.Financial Performance 

3.1 Total Assets 

The company's assets have been growing rapidly 

as can be manifested in the growth of fixed assets, 

Liability, and capital̵ At the end of the ͯͭͯʹ͎ͯ͵ 

budget year, it was planned to increase the compa-

nyôs assets to Birr ͻ͵͵̲ͭͯͺ̲ͽͻͻ̵ However, the actu-

al performance reached is Birr ͅ ͮͼ̲ͻ͵͵̲ͯͯͺ and this 

represents 80Η achievement of the plan̵ Com-

pared to the previous year's attainment of Birr 

501,977,914, there is an incremental change of 

Birr ͮ ͺ̲ͻͽʹ̲ʹ̵ͮͮ 

Sixty-four percent (ͻ͵Η͙ of the companyôs total 

assets belong to outstanding loans̵ This indicates 

that the highest portion of total assets is committed 

to the income-generating loan portfolio ̵

 

Growth of the companyôs assets, during the last 

five years̲ϝis presented on the graph below. 
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    ʹ̵ͯ Investments 

     ʹ̵̵ͯͮ Investment in Share Companies 

DMFI is expanding its investment scope by 

building partnerships with and purchasing shares 

of other financial institutions which are believed to 

bring better returns̵ Accordingly̲ϝthe amount of 

investment made at these institutions during the 

2023/24 fiscal year has reached a total of Birr 

ͮͺ̲ͻ͵ͻ̲ͮͽ;̵ The names of the financial institutions 

in which the investments are made and the amount 

invested are disclosed in the graph below. 

 

 

 

 

 

 

 

 

 

 

 

ʹ̵̵ͯͯ Investment in Building 

It is a well-known fact that in every city the cost of 

office rent is increasing at a rapid rate. Therefore, 

as far as possible, due attention is given to the ac-

quisition and ownership of its own office buildings 

in at least major city areas across the country. As 

part of the implementation of this strategic objec-

tive, acquiring the head office building contributed 

significantly not only by avoiding the rental ex-

pense incurred but also by creating the opportunity 

to earn gross rental income of Birr 242,433 per 

month before tax; through leasing extra floors to 

banks.    Moreover, by mortgaging the building as 

collateral, the company has been able to take com-

mercial loans for the purpose of operational  
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expansion. In addition to the above financial bene-

fit, having a head office building at the heart of the 

countryôs financial hub which is also close to the 

National Bank of Ethiopia not only boosted 

DMFIôs image-building endeavors but also en-

hanced its reputation and credibility in the eyes of 

customers and various stakeholders. 

The amount of money invested for the purchase 

and renovation of the building is Birr 6ͻ̲ͭͺ;̲ͯͽͻ̵ 

Given the double functions the building serves, the 

investment amount is low even without consider-

ing the extra income it generates. This makes the 

companyś move a synergistic happenstance. 

ʹ̵ʹ Liabilities 

In order to expand its operationôs scope, the 

company has taken loans from the Development 

Bank of Ethiopia̲ϝBank of Abyssinia, Oromia 

Cooperative Bank, Awash Bank, and Buna Bank. 

Apart from the loans obtained from these banks̲ϝ

the savings deposits mobilized during the budget 

year were significantly better than any time before. 

As a result̲ϝthe debt of the institution has slightly 

increased.  

During the 2ͭͯʹ͎ͯ͵ budget year, it was planned to 

increase the size of the companyôs liabilities to 

Birr ͵ͺ̲ͭͮͭͼ̲;͵;̵ Yet, the achieved performance, 

Birr 400̲ʹʹͽ̲͵ͮͻ slightly falls short of the plan and 

represents ͽ;Η achievement of the budget year 

plan̵ Compared to the total liabilities attained in 

the previous budget year̲ϝBirr 374,286,460, the 

current year performance registers an increase of 

Birr ͯͻ̲ͭͺͺ̲;ͺͻ ̵

The growth of total liabilities of the company 

during the last five years is shown on the graph 

presented below  
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      3.4 Total Equity 

The single borrower limit which determines the 

amount of borrowing that can be taken by an indi-

vidual is directly determined by that institutionôs 

capital structure. In line with this, the board has 

been devising and working on various capital-

raising strategies. At the end of the 20ͯʹ͎ͯ͵ budget 

year, it was planned to increase the total capital of 

the company to Birr ͮ;ʹ̲ ;ͮͼ̲;ͮͼ̵ However, the actu-

al capital registered at the year-end was Birr 

ͮͮͼ̲ʹͯͺ̲ͽͭ;̲ which represents a performance of 

61%. As compared to the total capital amount of 

Birrͮͯͼ̲ͻ;ͺ̲͵ͺ͵ registered at the end of the last 

budget year, it shows a ɰɱcrease of Birr 

̲ͮͭʹͻ;̲ͻ͵ͺ̵ 

The capital growth of the company during the last 

five years is presented in the graph below ̵
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ʹ̵ͻ Ĳz  
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 3.5 Total Shares 

It is to be recalled that the total value of shares of the 

company approved at the ͻth extraordinary general 

meeting held in December 2023 was Birrϝͅ ͭͭ million. 

Out of this, the total number of subscribed and paid-

up shares, till the end of the budget year̲ϝwas ͮʹͼ̲ͯͻͺ 

and 137,029̵ Therefore, it can be seen that the total 

value of shares not yet subscribed in birr is Birr 

ʹͻ̲ͯͼʹͺ̵̲ͭͭͭ Hence, in order to meet the current chal-

lenges and ensure DMFIôs growth and sustainability 

in the industry, it requires the commitment of all 

shareholders to subscribe and pay the allotted amount 

of shares to respective shareholders.   

The graph below shows the growth of paid-up capital 

the company attained during the last five  

 

 

 

 

 

 

 

 

 

 

     3.6 Total Income 

During the concluded budget year, DMFI planned 

various activities, especially pertaining to the en-

hancement of resource mobilization, loan disburse-

ment, loan collection, and maintaining a healthy loan 

portfolio. However, the problem faced in the Amhara 

region right after the end of the first month of the 

budget year altered many things.  

As a financial institution, the company's main source 

of revenue is interest collected from loans̵  
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Additional sources of income include service fees, 

loan insurance, interest from savings, and others. 

The above main two sources of income were seri-

ously hampered by the peace and security issues 

faced in the Amhara region. Hence, it is worth not-

ing that the below-registered result shows DMFIôs 

performance mainly with only 11 branches found 

in Addis Ababa and Oromia region.  

The total income collected during the 2023/24 

budget year was Birr ͽ̲ͭͺͻ̲ͯ͵ͻͼ̲ and this repre-

sents ͻͭ Η of the planned revenue of Birr 

ͮʹͺ̲ͮ;ͼ̲ʹͻͻ̵ Compared to the income of Birr 

ͼ;̲ͽ;ͺ̲ʹͭͯ generated the previous budget year, 

there is an increase of only Birr 667̲ͮͻ͵ signifying 

how challenging the 2023/24 budget year was for 

DMFI.  

Graph shown below depicts the annual amount of 

income the company generated during the last five 

years ̵ 
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    3.7 Total Expense 

In the 20ͯʹ͎ͯ͵ budget year, it was planned to 

spend Birr ;ͽ̲ͺͼͼ̲ͺ͵ͮ for staff salaries, office rent, 

savings interest, loan interest, and other 

administrative and operational activities̵ The actu-

al amount of expenses recorded until the end of 

the budget year was Birr 103̲ͺͻʹ̲;ͯ͵̵ The 

accounting records show that the incurred expens-

es during the budget year were above the planned 

expenditure. In this regard, bank loan interest 

expense̲ϝemployee salary expense̲ϝsavings interest 

expense̲ϝcost of insurance̲ϝcost of office rent, and 

other administrative expenses have taken the 

largest portion of expenses in that order̵ Com-

pared to the expenditure of Birr 64,392,054 during 

the last budget year, the total expenditure of the 

budget year showed an increase of Birr 39̲ͮͼ̲ͮͽͼ̵ͭ 

The growth of ǚǣǜǟɿ́ expense amount during the 

last five years is presented in Graph below. 
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     3.8 Total Profit 

 
As previously noted, the aforementioned issues 

had a significant impact on the institution's perfor-

mance during the budget year, forcing DMFI to 

operate with only a few branches in the Addis Ab-

aba and Oromia regions. The institution's perfor-

mance in terms of resource mobilization, loan dis-

tribution, and collection also directly reflected this. 

It was intended to turn a total profit of Birr 

36,619,825 at the end of the budget year. But for 

the first time in the previous five years, DMFI re-

ported a loss of Birr 23,405,559.  

 

The profit/loss performance of the institution dur-

ing the past five years is shown in Graph  below. 

 



нл 

 

 
=āKű ÕK® 

  ͵̵  ēPú ¼Ę-È ē,.¶ ©ķ{N¶   
ÕŬŠŝ= 

͵̵ͮ ēPú ¼Ę-Ê x©8(Ý© 

ēÕâRęÊ ;¾xIÊ ēÛŹL]ÊÈ ÕU©ĝĚK÷ ēUK 

ÚÊeUcTû¶Ê x©Ĳzú 8ÊĲğ (;S(Ŋ x©i9 

úUŊ Ė(úÊÈ ÕĜU ē:`ŅHúÊ ēPú $Ę- x-=ğÈ 

xâ&.® ÚÊĜ"= x}Ć®= (;SĚķ "-Ĵć ŊH® 

x;ğHķ +Ę ÚÊĲÐ(Êſſ U('Å= xxĪ® ÿ8ª Ė)Ê 

i:È ĴąĖ÷ ēPK©Ó¶ }Ć® xøÈ 8͎|® ʹͯƁ 

xĜU®Jâ® ͺƁ ÚÊĜ"= xeMÊŐŲ¶ ͮͺͮƁ xğ=I ͮͽͽ 

Åúſſ xxĪ® Õ8ª (©i9 PK©Ó¶È ē~Mğ Õ{+® 

ē©(ĖĔ U-ŅÈû¶ ē©Pņ R'Ê xą" x©ŅÈ``ú 

xĪ® Õ8® xğ=I ͮͯ PK©Ó¶ x©(ĖĔ =âÊĖ¯¶ 

©i9Ê (`ø-ƀ 

 

͵̵ͯ ē×ÊŲM<]Ê ­âË.Ĭ ÕŬŨť=  

 
x©ŅÈ``ú ēͯͭͮͻ xĪ® ÿ8® Ý8µú= xx(Ņ 

ē©i9Ê ē×ÊŲM<]Ê ­âË.Ĭ ÚÈ ē8Hĭ ÕĖĖĈ 

UMÿ® xă8È÷ ­âË.Ĭ ē©ĚĲŬ x;ğHķ ®ââ(ÐÈ 

õe¬÷ ē'Å JźM® ÝãM {ÊßÊķ RU©= (;ķÍ® 

Ýű©Ð UK ©UM°-ſſ U('Å= ē©i9Ê ēÛŹL]ÊÈ 

ēůĘÈÊU UKû¶Ê 9) x9) xãM {ÊßÊķ RU©= 

x;U©SPM ē")Ê= eMÊŐŲ¶È ēøÈ 8͎|® 8Hĭ 

xRU©9 Úē©PK ē:ĲÒ x8'Æ ē©?+ 8Hĭ x`Ŋ¬ 

ÝãM {ÊßÊķ RU©= ÚÊĜĲÒ ©ĚMĻ-ſſ Ę& ©ķ{M 

xÕÊĞ ©PM¯ ē:f= {(8'Æ ēÞ{ÊĖúÊ UK Õ"Ê 

à(ú ÕPKM xx(Ņ ă8È÷ÅªÊ xŅx` 8-Þ 

xĜį¬- ēůĘÈÊU ÕĲ-ķ.® ©ĚK] (;ĚHķ xÝű©Ð 

"É¬ Úē©PK ĘĲÐ-ƀ Ýą& x©ō;J= ē©(ĖĔ 

ēúUŊ ÛŹL]Ê UKû¶Ê (;ă8ÊÈ (;S(Ŋ ē:Hě 

xRU©= ē¬ĲĄ UKû¶ x8PK® +Ę ĘĲÐ)ƀ 

 

 
Chapter four 

  4.Human Resource and Other   

Activities 

4.1 Human Resource 

Efforts are constantly made to grow the number of 

human resources in the organization by ensuring 

that the recently employed ones have sufficient 

experience and possess the fundamental skills and 

knowledge in order to support the operational and 

administrative operations of the business in an 

appropriate manner. As a result, the company had 

ʹͯ permanent and temporary staff at the head 

office, 151 at the branches, and 5 at the District 

during the concluded fiscal year. This brings the 

overall number of workers at the company to 188 ̵

͵̵ͯ Information Technology 

 
Many attempts were made during the recently end-

ed fiscal year to obtain a timely and accurate re-

port from the shared management information sys-

tem, the institution's basic financial system. More-

over, significant progress has been made in the 

accuracy and efficiency of the data collected from 

the system by connecting the institution's financial 

and operational operations and by completely 

transferring the customer data of every branch to 

the central banking system. Therefore, the Board 

would like to take this occasion to convey its sin-

cere delight at this significant accomplishment. 
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  4.3 Strategic Partnerships  

By its nature̲ϝmicro financing business requires part-

nering with many stakeholders. Accordingly, Dy-

namic Microfinance has been working with various 

public and private companies including banks, and 

governmental and non-governmental organizations 

by creating business partnerships based on maintain-

ing mutual benefits and interests ̵

4.4 Corporate Governance and Remunera-

tions to the Board of Directors and the 

Chief Executive Officer 

 

DMFIôs Board has been collaborating closely with 

management during the past fiscal year to ensure the 

institution's efficacy and continuity by navigating the 

difficult time in compliance with the National Bank 

of Ethiopia's directives, the institution's policies and 

working documents, and the Board's internal bylaws. 

To ensure this endeavor, the board has been restruc-

tured into four subcommittees to oversee and manage 

the institution's operations and provide management 

with pertinent work instructions.  

These four board subcommittees are: 

1.  Board Audit Subcommittee; 

2. Board Risk and Compliance Subcommittee; 

3. Board Human Resources Development Subcom-

mittee; and 

4. Board Business Development and ICT Subcom-

mittee.  
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In addition to the sub-committee meetings in the 

fiscal year, the board held 13 regular and 3 special 

meetings to discuss various strategic and key is-

sues and passed many decisions. Furthermore, fol-

lowing the problem in the Amhara region, the 

number and size of bad loans in the area have been 

rising despite the various efforts and measures tak-

en by the board and management concerning loan 

distribution, loan collection, and resource mobili-

zation in the area. This is mainly due to the huge 

number of branches in the region and the high vol-

ume of savings and credit operations in the area 

previously.  

As a result, the board has been collaborating close-

ly with the management in order to overcome this 

difficult time and lessen potential losses and dam-

ages. Accordingly, an action plan was also pre-

pared and presented to the National Bank of Ethio-

pia on how to tackle and improve the loan portfo-

lio quality problem faced by the institution as a 

result of the problem at hand. 

All in all, the members of the board of directors of 

DMFI have actively participated in solving the 

various problems faced during the fiscal year and 

fulfilling the responsibilities assigned to them by 

the shareholders. Among the core activities that 

the Board has carried out and deliberated upon in 

the fiscal year, the major ones were: 

1. Setting direction by evaluating the institution's 

monthly, quarterly, semi-annual, and annual 

operational performance results; 

2. Review and approve the DMFIôs plan and 

budget for the 2024/25 fiscal year as well as 

the implementation action plan; 

3. Assessing the outstanding works related to the 

headquarters building and following closely 

with the management to ensure that they are 

completed on time; 

4. Ensuring that the key work units are staffed 

and the institution is in a better position in 

terms of human resources as compared to its 

competitors; 

5. Review and approval of new and existing poli-

cy documents that need revision; 
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6. Formulation and implementation of a compre-

hensive strategy concerning the problem in the 

Amhara region, where the majority of DMFIôs 

branches of the institution are located; 

7. Discussing and deciding on pivotal investment 

activities that will benefit the institution; 

8. Monitoring loans taken by DMFI from various 

lending institutions; 

9. Evaluating and assessing the possibilities under 

which the institution will launch digital finan-

cial services. 

As for the remuneration of the Board and the CEO, 

Article 314 of the new Commercial Code of Ethio-

pia stipulates that the total remuneration paid to 

each board member and the CEO must be included 

in the report submitted to the annual general 

meeting, if any. Accordingly, during the budget 

year of 2023/24̲ϝthe payments made in cash or in-

kind, loans, and guarantees which were paid to 

each board member and the CEO are presented in 

Table 1 below ̵
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4.5 Major Focus Areas for the Coming 

Budget Year 

The following main areas of focus have been iden-

tified for the next 2024/25 fiscal year requiring the 

combined efforts of all.  

1) Enhancing resource mobilization and resource 

allocation engagements 

2) Ensuring financial soundness and sustainable 

profitability 

3) Strengthening marketing and promotional activ-

ities to increase customer bases 

4) Strengthening internal business process 

5) Addressing product diversification and price 

revision 

6) Maintaining a healthy portfolio quality 

7) Ensuring quality staff and human resource de-

velopment engagements 

ͽ ͙ Digitalization of operations 

; ͙ Strengthening risk management and regulatory 

compliance  

 

 

4.6 Conclusion 

The concluded financial year has tested Dynamic 

Microfinance Institution like never before. The 

board and the management have been preparing and 

implementing various strategies to overcome the 

problems encountered in the institution in 

connection with various internal and external issues 

as and when they materialize in the fiscal year.  

As a result, despite the challenges faced, the 

company's relationship with its stakeholders 

continues without problems, with a special focus on 

the mobilization of resources, ensuring that bank 

loans are repaid on time, and customers can 

withdraw their savings whenever they want. Also, 

by strengthening the control and monitoring work 

and strengthening the follow-up relationship with 

branches, encouraging loan recovery work has also 

been done in areas with peace and security 

problems.  
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As for the other DMFI branches in the Amhara re-

gion, it is our firm wish and belief that the current 

lack of peace will return to its former state at the 

earliest possible time and that normal operation is 

resumed. We also pray to the almighty God to re-

solve the current situation and restore peace in the 

region̵  

We would also like to assure you that the board, 

management̲ϝand employees will continue strength-

ening their efforts while also seeking more support, 

cooperation, and understanding from the 

shareholders than ever before̵ In view of this, the 

Board respectfully invites all shareholders to 

participate in the company's resource mobilization 

activities and most importantly fulfill commitments 

with the allotted shares to respective shareholders 

to the best of their abilities and in turn benefit from 

the fruitful results.  

Finally, we would like to express our sincere 

gratitude to the shareholders who have been 

supporting and helping us in all the activities of the 

company, to the management members and 

employees who have been working hard, as well as 

to the National Bank of Ethiopia, the Document 

Authentication and Registration Agency and all 

other partners̵ The Board of Directors expresses its 

best wishes for the 20ͯ͵͎ͯͺ fiscal year to be a time 

of peace in our country where we restore the sus-

tainability and growth of our institution ̵

May God bless our country and its people! 

  Thank you! 

Bekele Bayissa  

D/Chairperson, Board of Directors 

December ͮ͵̲ ͯͭͯ͵ 

Addis Ababa 
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